PAGE  
2
GRAFF


Interview with Reverend Donald Graff by William Cutler, Episcopal Diocese of Pennsylvania Oral History Project, Philadelphia, Pennsylvania, November 22, 2013.  
WILLIAM CUTLER:   Okay.  Don, we’re here to build on what you’ve already written about your experience as an Episcopal priest in the Diocese of Pennsylvania.  But I’d like to begin by asking you to tell me a little bit about your personal history—when you were born, where you grew up, where you were educated?
DONALD GRAFF:   [Laughs] Yeah, well, I was born in Pasadena, California.  I like to tell people I was born and raised in California, but I grew up in Philadelphia. [Laughs] That’s where I came as a priest.  I was educated at public schools in San Gabriel, California, and did my last three years of high school at Polytechnic School, a private school in Pasadena.  Went to college in San Diego, at California Western University, which doesn’t exist anymore. [Laughs] And then from there I went on to CDSP; got my bachelor’s—

WC:
CDSP?

DG:
Church Divinity School of the Pacific, in Berkeley, California.  And so I think one of the amazing things of my life is that I survived three years of seminary in the sixties, in Berkeley, just quite an event!  And my personal history:  I decided that I wanted to be a priest when I was about a freshman in high school.

WC:
When would that have been?

DG:
Oh, ’57?  ’58?

WC:
’57, so you were born in—?

DG:
’44.

WC:
’44?

DG:
Yeah.  So I thought we weren’t going to be picky about dates! [Laughs]

WC:
Well, I’m not asking too much to ask you when you were born.  So, 1944.

DG:
1944, and it was, I think, 1958 when I was a freshman in high school.  And we had a class at San Gabriel High School, where I was attending, where we had to do a report on a vocation, or a profession, that we might be interested in.  And I had sort of, in my imagination, been toying with the idea.  I’d known a number of Episcopal priests in the Diocese of Los Angeles who’d had an influence on my life—the camping program, and the Church of our Savior, San Gabriel, where I grew up.  
And I like to tell people that I grew up under the old Prayer Book, in which you had to kneel during the whole prayer for the whole state of Christ’s Church, the consecration all the way up to the Lord’s Prayer.  And at one point I noticed that the priest was standing during all of that.  And I thought, since I was pretty clear from my family that we were going to be attending church for the rest of our lives, that if I could do it standing up rather than kneeling, I would prefer that. [Laughs] 
But I thought, well, I’d do some research on what it was to be an Episcopal priest, and to report on that.  And so I went to the associate rector of our parish, and he was dumfounded [laughs] when I asked him about this.  During high school and college, and what not, I said that was what I wanted to do, but I also thought of other things that I might want to do.  And I thought I’d maybe be teaching.  But then I thought, I don’t want to be in a class with kids all day long.  But I could do some teaching, and you could do that as a priest.  I had a teacher in fifth grade who told me that I was wasting my time in school, that I should become a comedian, and they would pay me a million dollars a year.  And I thought, well, maybe I could do stand-up comedy, or write comedy, or write for—and I thought, no, but I could at least do that during the announcements, or before my sermons, I could be, you know, stand-up.  
At one point when I was majoring in sociology, I thought, well, maybe social work.  But then I thought, I don’t want to spend all my time with people who need social work.  But maybe as a priest, you’re doing that at least with some of the people, some of the time.  And psychology was—so, there were so many pieces that I didn’t want to make my whole life around, that were all parts of being a priest, and being in the church.  
And so, I followed that call, and was ordained deacon on September 21st, 1969, in the Diocese of Los Angeles.  And if I had been ordained in June instead of September, I would have been twenty-four, and I think that was illegal. [Laughs] So, I don’t know.  I don’t know what the minimum age was, but I was twenty-five when I was ordained.  And then I was ordained priest in March of 1970, in the Diocese of Los Angeles.  The first parish I was in was Saint John’s, San Bernardino, and it was a congregation that I had done a field work assignment the summer before, and came back, their curate, the next year.  It was interesting.  I mean, things just—it’s not like there’s a grand plan, but things happen that have consequences.
While I was at Saint John’s that summer, before my senior year of seminary, the Reverend Jesse Anderson, who was the rector of Saint Thomas African Episcopal Church—they didn’t call it that at the time, but that’s what it was—he had come out in February to do a conference with the Diocese of Los Angeles from the—I forget the name of the group, but it was a black clergy group, whatever.  Anyway, and so he had met the rector of the church that I went back to, the next fall, at that conference.  And they just were chit-chatting, and talking about possibly exchanging rectories while—for vacation purposes.  
And so while I was there that summer, the rector of the parish came to Philadelphia, and Jesse and his wife came out to San Bernardino, and my wife and I met him at the airport.  We met them there, and he saw what we were doing with vacation Bible school, and so forth.  And at the end of the month, he said, “You know, would you ever be interested in coming out to Philadelphia?”  It never occurred to me to ever do anything like that, but you know, when you’re going into your senior year of seminary, and you’re thinking about, where do I go from there?  Anyone who offers anything like what might be a job is, you know, you say, “Yeah, that might not be a bad idea.”  So I went to Saint John’s in June of ’69, and was there over the summer as a lay person, ordained in September.  
And in March of the next year I got a letter from Jesse Anderson, saying would I consider coming out to Saint Thomas?  His curate had just taken a job at Trinity Church, Wall Street.  That got my attention! I thought, woo!  Okay. [Laughs] The other thing I had sort of noticed was that many of the plum parishes in California went to clergy who came from the east.  And I was thinking—you know, you think about those things when you’re starting out, what that fits into.  But anyway, and of course, this was at the time when the new Prayer Book was in the process of revision, and there was a lot of—

WC:
Just beginning.

DG:
Just beginning, yeah.  They had the Zebra book [?], and a few other, you know, trial liturgies.  And trial was really, I guess, an appropriate name for those liturgies, because the parish there was just in conflict.  And the rector—

WC:
Parish in San Bernardino?

DG:
San Bernardino was in quite a bit of conflict over the Prayer Book, and the changes.  And it really, as I figured out later, wasn’t so much about the Prayer Book, but it was about issues with the rector, because he just had a way of putting fire—gasoline on fires, and inflaming things, just saying things that made the situation worse.  While I was there, the pledgings dropped, but the giving didn’t.  I mean, the people:  I’m not going to pledge, but I’ll still give.  And so in December, for the next year, when I had been there since September—well, since June, their pledging dropped the cost of a curate, but they still had the money.  But I thought, this was not going to be good.  And I met with the Bishop of Los Angeles, the Suffragan Bishop, Bishop—I forget his name right now. [Laughs] Anyway, he mentioned a couple of parishes that just did not seem promising to me, that I wasn’t really interested in.  
And then I got this letter from Jesse, and I thought, okay!  So, made the deal to go to Saint Thomas.  We actually went out that summer and had a chance to—I took services there while he was on vacation down at the shore.  I met him at the shore, and we had a chance to look at the parish, and the parish to look at us.  And we decided yeah, we’ll do this.  So I left Saint John’s in the middle of September of 1970; arrived at Saint Thomas the first of October, in 1970.  My idea at the time was that I would be there for a couple of years, and then I would look to going back to California.  Well, [laughs] anyway, after I’d been there for a couple of years—and the assumption was that you’re here as a two year stint, as curate—you know, a two year thing, and then see where you go.  
And about the time the two years was to end, Jesse Anderson was considering running for state senate in that district, in West Philadelphia.  And so he said to me, he said, “Would you stay on as my curate, because if I’m in Harrisburg, and back and forth, I’d need someone to really cover for me, and I’d like you to stay.”  And I said, “Yeah, I’ll stay, if I can also stay if you lose.”  Because at that point I was thinking I wasn’t clear where I was going to go next.  So I figured, well, it’s a two year term for him, so another two years, and then I might have a clearer idea of where I’m going to be.  Well, a year and a half into that two years, he was diagnosed with lung cancer, and so he died in I think it was April or May of 1976—no, ’75.  That’s right, because I was like priest in charge for a year and a half, before I actually left to go to the Free Church of Saint John.  
And again, my idea with the Free Church of Saint John is I would go there—I was interested in it because it was part of the Fairmount Team Ministry, and urban ministry was really something I was interested in, and I’d really got an interest in that from—from being at Saint Thomas.  And so [laughs], when I got there, it was sort of like—they had had a series of—
WC:
You’re talking now about Saint John’s?

DG:
Saint John’s.
WC:
Before we turn to Saint John, let’s talk a little bit more about your time at Saint Thomas, historically black church—

DG:
Yeah.

WC:
Very few, if any, white members.  How did Saint Thomas respond to you, when you arrived?

DG:
Very well.  I mean, it was funny, because Jesse had had a number of curates who for various reasons didn’t quite work out, and I don’t know all the details of all of that.  I remember when the Union of Black Episcopalians—that was the group that Jesse was part of, and had gone out to California.  That was it—UBE, Union of Black Episcopalians.  So the local chapter was meeting with Jesse, and he was with them. [Laughs] And some of them were giving him a hard time about having called a white curate.  And what Jesse told me later was that he interviewed three candidates, two black clergy and myself, and he considered me the blackest of the three, in terms of concern for the poor, for outreach, for that sort of social ministry kind of thing.  He felt the other clergy were just on sort of a career ladder - that they wanted to be at Saint Thomas so they could go someplace bigger and better, or something like that.  
Anyway, it was—I mean, I knew that I was in a black parish, but that didn’t seem to be an issue all the time.  I didn’t think of all these people as being:  they’re black; I’m white.  I mean, and of course, many of the African Americans at Saint Thomas, as this is where they—I learned this from them; I didn’t bring this with me.  But they had this expression:  “light, bright, and almost white?”  And most of them were professionals.  They were educators; they were doctors.  They were lawyers.  So it was a whole—it was more of a class difference than a racial difference, in terms of my experience with African Americans. 

WC:
How would you characterize the congregation there?  As upper middle class, middle class, running the gamut?

DG:
Running the gamut, but mostly upper middle class, yeah.  I mean, David Poindexter was one of my acolytes, and his father was Malcolm Poindexter, who was a big person, and his uncle was—I forget his name.  He was a Poindexter, who was big on the school board in the School District of Philadelphia.  One of the priests who’s retired now was Sadie Mitchell.  
I don’t know if you know Sadie Mitchell?  African American woman who was a—had a profession in the School District of Philadelphia for quite a while, and she was one of the first women on the Vestry at Saint Thomas.  Because while I was there, they had to change their by-laws to allow women on the vestry, and the previous, the old by-laws, had specifically said that “the vestry membership was limited to men of color.”  And that was particularly to protect that congregation for its historic and ethnic identity.  Well, so with the change and things, they just had to drop that, so that women—so it wasn’t going to be just men and women of color, but they dropped the “of color” part, so they actually allowed not only women, but white people to serve on the vestry, which was not an issue. [Laughs] But women certainly became members of the vestry, and Sadie Mitchell became a priest later on.  
I think I heard some of the more racist comments in my life from some African Americans who looked down on other African Americans.  I mean, I have more often heard the N-word used by African Americans, in response to other African Americans, than I have by any white people.  I’ve heard white people, but not the white people that I grew up with, or grew around.  That was just, you didn’t use that word.  And I can remember a woman—I don’t know whether this is appropriate for this, but you can delete it, if not—who told me that—she said it very calmly.  She was an older woman, and she just said, “Well, the problem with this city is all those niggers from the south.”  And there was that—that economic and cultural divide, within the “African American community.”  And I felt like saying, “Well, sweetie, you know, white people see you all alike.  They don’t make any distinctions.”  But they did make distinctions, and there was a concern that when an African American person did something, the whole culture was blamed.  And they—they were very cautious about that, and very concerned about that.
WC:
Am I right in that it was in this period as well that they changed their by-laws to allow the church to admit whites as well as blacks as members?
DG:
I don’t know if that was part of it, whether—they had done that.  I mean, I think that was part of it, because I know that there were a number of biracial couples that were in the congregation, and so you know, there were some white people at Saint Thomas, but they were married to African Americans.  But very few.

WC:
But they did change the rules to allow women to serve on the vestry.
DG:
Vestry, that was in, I believe, October of—the Convention of ’71, ’72, something.  I don’t remember exactly.

WC:
These were church rules, now.  We’re talking about Saint Thomas, not the diocese?

DG:
This was Saint Thomas, but they had to be approved by Convention.

WC:
Oh, okay, by the Diocesan Convention?

DG:
Yeah, mm-hm.

WC:
Interesting.

DG:
Yeah.  The Committee on Constitution and Canons, that supervises the incorporation of parishes, and things like that.  Or it may even be a Committee on Incorporation of Churches.  So if a congregation wants to change its charter, or its by-laws in any specific way like that, it has to have approval by the diocese to do it.
WC:
Now, you left Saint Thomas in 1976, is that right?

DG:
October of ’76, yeah.

WC:
How did that happen?

DG:
Well, they had—I was priest in charge, and they were in the calling process for—

WC:
They being Saint John’s?

DG:
Saint Thomas, and Saint John’s, also, at the same time.  But I didn’t know about Saint John’s.  I mean, I was not going to be a candidate for rector.  I mean, that was clear.  That was beyond what I even envisioned ever doing.  And so I knew that I needed to be planning to exit at some point, and I figured—that’s why I started looking around.  And the idea of going to the Free Church of Saint John—now, they had had a series of interims, and supply clergy, and so forth, for a number of years.   So I think my immediate predecessor was David Gracie, who had been [urban] missioner and Vicar at Saint Barnabas.  He’d gone to Saint Barnabas in Kensington from there.  
And so I met with them, and this was in June of ’76.  I really liked—it was a small congregation, and I thought, I’ve been in a big congregation; I’ll see what a small congregation—I liked the idea of working in the inner city.  And so I said I would accept it, “But I need to wait until they call a rector for Saint Thomas.  I’m not going to leave ‘til that’s a done deal.”  And the other thing was, they [laughs] specifically said, “Okay, we want you to come, but we want you to agree to be with us for three years,” because they were tired, you know, of trying to find supply clergy all the time.  I said, “Okay.”
  And then in the middle of that summer, end of July, early August, they called at Saint Thomas the Reverend Robert Dubose to be the rector, and so when he arrived in September, I tendered my resignation as of the first of October.  He didn’t want me to leave that soon, but I felt I didn’t want to leave—I needed to move on.  That was—that was, the timing was right for me to move on.  And so I arrived at Saint John’s in October of ’76.
WC:
Did you talk to David Gracie at all about the church, to learn from him something about it?

DG:
No too much.  I mean, I wanted to sort of go in with my eyes wide open, and not have any sort of pre-conceived notions of what was going on.  But I knew from—from the interviews that David was very well-respected there, and that it showed some of the growth of that congregation, because David was an outspoken liberal on social issues, and all that, and had really brought that congregation along in a working class neighborhood that could almost be paranoid of outsiders.  But I found those people just had a gracious heart in that neighborhood.  And so, I knew David, but I basically went in—I didn’t want to be prejudiced.  I didn’t want to have him tell me, “Watch out for this person or that person.”  I didn’t want to—I wanted to find out for myself, have an open mind, and open heart.  And so that’s what I did in there.  
And at about that time, I’d been there about a year and a half, and my marriage fell apart.  So I moved into the parish house, and was living in the parish, literally, for a while.  And about that time the three years would be up, and it was clear to me that I was in no position to move at this point! [Laughs] So I said, “I’ll stay another three years.”  And so I stayed another three years, and at the end of that three years, the question didn’t come up.  I just stayed.

WC:
This would be about, now, 1980, ’81?

DG:
Mm, ’79, ’80, something like that.  Well, the first three years, and the second three years?  Yeah, beginnings of the eighties.  And so I just found there was so much diversity in that kind of ministry!  You were working with—and again, I’m not sure quite all these things came together.  There was an organization called Kensington Action Now, and another group related to that called Kensington Area Revitalization Project.  And it was community organizing and redevelopment work that the congregation had been involved in before I got there, and continued to be involved in while I was there.
Then later on, we developed a group called the Eastern Philadelphia Organizing Project, which then became the Eastern Pennsylvania Organizing Project, sort of expanded its scope.  And we were involved in a lot of organizing throughout the years while I was there.  Toward the end of my ministry there, that organization ceased to exist—leadership issues, and so forth, and funding issues.  But that was a big part of my ministry.
WC:
Now, your appointment there at Saint John was multiple, in the sense that you had not just responsibilities to the church, but to other community organizations?  I think the Fairmount Ministry?

DG:
Fairmount Team Ministry, yes.  When I went there, I was there to be the vicar of Saint John’s, and also to work with the diocese on developing mission strategy.  And again, I know that Carol Chamberlain was the coordinator of the Fairmount Team Ministry, and she was ordained priest at Saint John’s in January of ’71, right after I arrived.  So I had, like, two or three different pieces, which the diocese gave funding to Saint John’s to cover my stipend and housing, and pension, what all.  There was that whole structure in the diocese, of how diocesan missions were going to be administered and overseen.  When I first—my first Convention in the diocese, there was a report by the archdeacon at the time, and I forget his name.  But it was almost like a doomsday report, the number of congregations that had, over the history of the church, that had closed or merged, or whatever.
WC:
Urban congregations, particularly.

DG:
Urban—urban congregations particularly.  That’s right.  And the archdeacon at the time was predicting that on the current course, that we could not sustain the number of urban mission congregations that we had in the diocese, and that they would—there would have to be come closures.  Well, that got a lot of people’s attention.  Then he, I believe, retired, or whatever, and Lyman Ogilby came to the diocese as not just the assisting bishop, but as the archdeacon, which was interesting, to have a bishop who’s an archdeacon.  But anyway, and he had, of course, his Episcopal ministry primarily in the Philippines, and then when he left there, he was, I believe, in South Dakota.

WC:
Yes, that’s right.

DG:
And when he was in South Dakota, it was a time when those dioceses in the upper Midwest, and out towards the west—some of those were called “missionary districts.”  They did not have full diocesan status, and they were funded through the National Church.  And while he was there, the missionary districts formed a coalition, so instead of having the National Church fund, and decide how the funding was going to go among all the missionary districts, they decided to do that collectively, and make the decisions themselves on how they would be funded, and how they would support each other, and so forth and so on.  
So Bishop Ogilby had that same idea for how to deal with the urban congregations, the aided congregations, of the diocese.  So he started what was called, I believe, Coalition 28.  It might have been Coalition 29; I’m not sure the exact number.  It’s in the diocesan records somewhere.  The idea was that they would get a grant from the diocesan budget for the support of the aided congregations and missions, and then they would decide how that got disbursed.  Hm.  Well, you know, that’s wonderful if you have more money than everybody wants or needs, but when there’s a scarcity, there’s a problem.  And I think I dealt with that fairly up-front in that article there.

WC:
Right, in your little memoir, yeah.

DG:
Yeah.  How the Coalition 29 would meet once a month with the vicars and clergy, and lay representatives from each congregation.  And one of the issues that we had to do every November after Convention was to decide how to allocate the funding for the aided missions, and who would get how much.  And there were—I mean, there were different kinds of situations.  There were some situations in which the parish was almost totally funded by the diocese, and it was a start-up.  There were some that were seen as being congregations that were on a track to become parishes, there were parishes that were now needing diocesan support.  Some of them would get just enough support to balance their budgets.  Some would need enough support to support a priest.  Some needed to support a priest and program.  So, they weren’t all the same.  
What we did—and I explained this in the little article, I believe.  What we did is the Fairmount Team Ministry, which we were all fully-funded congregations.  I mean, we were all, our salaries and benefits, and all that, were dependent on the funding from the diocese.  And we would look at the proposal.  What would happen—we’ll go back a little further.  What happened was that the whole group could not make a decision.  It just was too—so they developed a group, and they called it the “Pie” Committee, which I think is very significant, because this committee would meet to decide how to divide up the pie!  Well, they couldn’t make a decision, either, because there were just so many conflicting ways of doing it!  
And so what the Pie Committee would do—would come up with several proposals, and then see which one the larger group would accept.  So we would get that list of proposals, and we would look at them, and we would decide which one benefited our congregations the most, and which one of our congregations would be hurt the least, in whatever way it was chosen.  And obviously, there wasn’t a proposal that fully funded all five of us, or six of us, whatever it was at the time.  And so we would choose the one that was best for all of us, and then we would internally work to support the congregation that didn’t get its full funding.  So we voted as a bloc, and our will was carried out every time, because—
WC:
You say you would work internally, that is to say, inside the Fairmount Team Ministry?

DG:
Right.

WC:
To help a congregation if it didn’t get all the money it needed from the diocese?

DG:
That’s right.

WC:
How would you do that?

DG:
Well, what we would do is there would be other kinds of funds that were available for different things, that we could say, “Well, I can take some money.”  We got some money, for example, for heating assistance, winter heating assistance.  So if I had some of that that I could do for that, then that freed up some money from my discretionary find that I could pass on to some—another congregation, for example.

WC:
This was really a very collaborative thing?

DG:
Very collaborative!  Very collaborative, yeah.

WC:
Did you collaborate on other things, in addition to money?

DG:
Oh, yeah.  We worked on education and programs together.  For example, when it came to ordering materials, we found that if we ordered collectively we might get a better price than if we ordered separately.  And for example, I can get funding from the diocese for lectionary inserts, and calendars, and things like that.  So we would order them—in fact, the church calendar?  It was the Fairmount Team Ministry calendar.  Rather than each individual congregation having their own calendar, we had ones for the whole—and then we could order a larger amount, and you know, price was less.  Not a whole lot, but it was significant to work that way.  
And so my job as the coordinator was to order those things, and then after I took over from Carol Chamberlain when she went on to Saint Aiden’s.  But anyway, so that was, you know, things we worked on.  We met twice a month, and the first meeting of the month was just the clergy of the congregations.  And we dealt with supporting each other through issues that we were dealing with.  If somebody had a problem, we’d help them problem-solve that.  We would work on doing programs together, collectively.

WC:
This was the period when the new Prayer Book was being gradually introduced.  Did you talk about how to change that end?

DG:
Yeah, we all were pretty much on the same page on that.  We were all doing pretty much with Rite II, and working that through.  It was good for our congregations to know that they weren’t just alone in all of this, that there were a group of folks who were also dealing with these issues, and we did some training together around introducing the Prayer Book to the congregations.  
And then the second meeting of the month, we would invite other people, and so we’d have other folks from the diocese that might come and meet with us.  And we had a regular attendance of folks from Good Samaritan, Paoli, and that was part of their mission outreach.  And that was another way that we helped support each other in our congregations, was through—there was a fund called the Saint Matthew’s Fund.  When Saint Matthew’s at 18th and Girard closed, they left that money to the diocese for continuing mission.  So we were able to get funding for a lot of things, you know, through that.  I would get funding for the summer program at Church of the Advocate through that.  
And so the different congregations had some summer programs, or other things that they wanted to do.  They would submit that to me as the coordinator, and then we as a team would agree on it, and send in a request, and then that money would go through my discretionary fund to the various congregations for the work that they would be doing for outreach, and things like that.  The most significant change—oh, significant change came when Bishop Turner was—after Bishop Ogilby became Diocesan, and then Bishop Turner became sort of in charge of what had become—under Bishop Ogilby, because he had the Coalition 29 thing, and then every year the number might change?  So do we change our name every year?
WC:
Is this the same thing as the Coalition of Aided Congregations?

DG:
That’s exactly right.  That became the Coalition of Aided Congregations, okay.  And then when Bishop Tuner came—because there was some push-back in the diocese, that we were—some congregations thought we were welfare congregations; we were just creaming funds from the diocese, and had no real, you know, purpose other than just survival—which not a bad reason to be, for survival, but if that’s all you’re doing, you know, you need to be held accountable for that.  So Bishop Turner changed the name from COAC to DCMM, the Diocesan Coalition for Mission and Ministry, okay.

WC:
Why did he do that?

DG:
Because the Coalition of Aided Congregations, the whole idea of being aided, somehow was not such a good idea.  The focus wasn’t on the aid that you were getting, but on the mission and ministry that you were doing, and that we were a coalition still, so it wasn’t just a coalition of aided congregations.  And that was also—his vision is that it would open it up to other congregations that weren’t necessarily getting diocesan aid, but wanted to be involved in the mission and ministry of the church.  And so we developed some strategies along that line, of parish partnerships.  And we had one at Saint John’s.
When I arrived at Saint John’s, they had a partnership with Saint Philip’s, Oreland.  And Saint Philip’s, Oreland, would give them some money for the vicar’s discretionary fund, and some other sort of support here and there—I forgot exactly what all was involved there.  They would donate food for our food cupboard, and we did a Christmas toy shop every year, and they would donate toys for that, and for our—we had a [pause] closet, a clothing closet sort of ministry, a thrift shop.  And we would get donations for the thrift shop from places like Good Samaritan, Paoli, and from—
WC:
Saint Christopher’s?

DG:
Saint Christopher’s, Gladwyne, was a big, big supporter.  When we did—when I put on the first roof, they had some support from them, and when we renovated the parish house, and bought the house next door and broke through the wall, Saint Christopher’s provided almost all the funding for that, over $30,000 for that.

WC:
That would be 3091 Emerald Street, right?

DG:
3089.

WC:
3089 Emerald Street.

DG:
3091 was the building next to it, which we merged with.  We bought it, and then—and I mean, that was another ministry that went back.  That was called—and that was when Warren Davis was the rector there.  

WC:
You’re talking about?

DG:
Saint Christopher’s, Gladwyne.

WC:
Okay.

DG:
I’m sorry.  And they had formed what they called a mutual ministry project with Saint John’s, so we were invited out to their congregation to participate in a number of activities—their Azalea Day.  They had what they called international dinners, where someone would go on a—had gone on a trip, and this was slides.  Remember slides, slide shows? [Laughs]

WC:
Yes.  Yeah, far too many of them.

DG:
Yeah, and then they would have a menu that reflected the trip that they went on.  And so we would get copies of the menu at Saint John’s, and people would sort of look at them with puzzlement, and figure out what they could make.  And we would take several cars out there with people, and join them out there.  And then they would—they supported just about everything that we needed to do.  And Judith Beck was a member of that congregation, was a seminarian from that congregation, which helped really solidify that relationship.  
WC:
Let’s talk a little bit about Frank Turner.  You explained that he changed the name of COAC to the Diocesan Commission on—

DG:
Coalition.

WC:
Coalition on Mission and Ministry.  What are your memories of Frank?

DG:
Very good memories of Frank.  The only issue I had with him is that he constantly wanted to know, when are you going to become a parish?  He really had that sort of—he never could really make the understanding, the connection that some congregations are going to be mission congregations.  And I told him once, I said, “You know, the more my congregation grows, the more it’s going to cost me to operate it, the more outreach I’m going to have to be doing.  And the more I stabilize people in their lives, they’re going to move out, and the people that replace them will be further down the ladder than the one I just dealt with.”  I mean, it sort of—he had a hard getting—I think he eventually did, understood that that was, yes.  
But when Bishop Bartlett became diocesan, and Frank was Assisting Bishop with him, John Midwood became the Archdeacon, and that’s when things really, really solidified.  Because there were a lot of assumptions that we operated on, but nothing was really articulated, or written down.  And he said, “Okay, there are several categories of missions.  We have start-ups that would probably be in the suburbs.  And the goal there is that after a while, they will become congregations,” you know, like Holy Nativity, Wrightstown, and Holy Spirit, Harleysville, and a few others.  Some didn’t quite make it; Transfiguration never made it.  “Then there are congregations that are either on the way up, or the way down, but they just need—they’re in a state where they need some support just to maintain their ministries.  And some will be not full-time, and that will be a way of subsidizing a congregation.  And then there will be those congregations that require full-time clergy, and will be diocesan missions.”  
And that’s when they made the switch that instead of giving us a grant in which to support our ministries, our salary, pension, health care was paid directly by the diocese, so that our congregations didn’t even have to deal with any of that, those issues, anymore.  What we dealt with was maintaining the property and the program, and the missions.
WC:
That’s what you spent your resources on?

DG:
That’s right.  And we would do other kinds of fundraising for that, through the Saint Matthew’s Fund, through our partnerships with Saint Christopher’s, and Good Samaritan, Paoli, and other congregations that supported our food cupboard.  We would get food once a month from Incarnation, Morrisville, because the guy up there was from Kensington—actually used to live in 3091! [Laughs] Anyway, there was, you know, all of these connections and relationships, and it was very important in that kind of ministry to nurture those, and give expression to them.  So, yeah.  So John had this whole scheme.  And it was tricky, because Church of the Advocate, for example, fully a diocesan mission. [Telephone rings] See if that’s anything important.

[End of Part 1/Begin Part 2]

WC:
Okay, so we’re back.  You were talking about—

DG:
How John Midwood had organized and structured—

WC:
Right, and conceptualized the meaning of missions.

DG:
Yes.  And the other thing is we met on a monthly basis, and he would meet with the—with the diocesan missionaries, which we were, diocesan clergy.  He would also meet in a different context with the transitional congregations, I think was another term for those who were going some place, and the start-up congregations.  So we didn’t tall meet together; we met separately.

WC:
Transitional would have been the ones in the suburbs that were on their way to becoming parishes?

DG:
Well, yeah, but that weren’t start-ups, necessarily, and some of those who were—transitional is not the word for it, but it was also those that had part-time clergy, or were just receiving a sort of balance-the- budget kind of funding.  But the clergy who were paid by the diocese, we were diocesan vicars.  We met with him monthly.  Also, he did an annual evaluation with us, in December, in October, November, [and] December each year, on how our ministries were going.  So there was a real sense of accountability in all that.

WC:
To each other?

DG:
To each other, and to the diocese, too.  Yeah, and to the archdeacon, yeah.  By that time, the Fairmount Team Ministry had basically gone its own way, because when John came, he had to make some very hard decisions.  And one was that Saint Luke’s at B and Huntington would close.  Saint Barnabas at 3rd and Dauphin would close.  So they were no longer part of the team, so it just seemed if we were meeting once a month as vicars with the whole group, a sort of expanded Fairmount Team Ministry, we didn’t need a Fairmount Team Ministry anymore.  We met within the larger context.  At one point, Good Shepherd had become part of the Fairmount Team, and then when it merged with Emmanuel, Kensington, they were there, but then that—they also had been fully closed, and went out of business.  So the accountability was what was really important to me, the support—I’m not here alone.  There are other clergy that are facing the same challenges, and are getting the same kind of support from the diocese.
WC:
Were there any other priests in the group that you were working with who were particularly notable for their appreciation of the issues, and their support to you?

DG:
Yeah.  There were a series of clergy at Christ Church and Saint Ambrose.  When Carlos Santos came there, he was someone that you could really work with.  I just admired his ability to build that congregation.  He did an incredible job there. 

WC:
Where was this church?

DG:
Christ and Saint Ambrose?  Sixth and Venango.

WC:
Okay.

DG:
It’s still there.

WC:
In the Hispanic—?

DG:
Totally Hispanic, yeah.

WC:
—neighborhoods.

DG:
One of the changes that happened at Saint John’s, that Carlos was supportive and helpful in, was the fact that when I went to Saint John’s, when it was in Kensington, there had a been a book—and I think I mentioned this—called White Town, USA?

WC:
Yes, Peter Binzen.

DG:
Yeah.  And it was obviously a town, a neighborhood that was recovering, still recovering from the Great Depression, and the fact that in the late fifties, early sixties, a number of the manufacturing plants there had moved to the south, before they went to Asia.  So there were a lot of vacant factories and big buildings that were just, you know, skeletons.  And there were a lot—Kensington didn’t have that path, where—when people left Kensington, they left Kensington!  It wasn’t as though we had a lot of people—I am a member of Trinity Oxford now.  We have people from New Jersey that still come, people from Cheltenham, from Abington.  You know, they come down Oxford Avenue to go to church where their families have been for years.  That didn’t happen in Kensington.  It was considered a dangerous neighborhood, and it was a neighborhood that people worked to get out of.  And I used to say, once to Bishop Turner, I said: “it’s hard to build a congregation in a neighborhood where everybody wants to leave.”

WC:
How did he respond to that observation?

DG:
He understood.  He understood.  I said, “But we still minister to the folks that are left behind, and the folks that replace them.”  The people that replace those were African American and Hispanic.  And so the ethnicity of the neighborhood was changing dramatically!  Back in the late nineties, after that was written, probably early twenty-first century, after 2000 some time—again, my memory of the actual dates is off—but we started a kind of— I had a deacon working with me who was Hispanic.  She was from—actually, she was a seminarian at the time, but she was ordained deacon.  Her name was Jackie Ponce, and she was from Saint Gabriel’s.  And of course, one of the things that John had an interest in, and through Christ and Saint Ambrose, and others, was:  where else would we develop Hispanic ministry?  
And I thought, well, here’s where Hispanic people are.  Let’s see what might happen at Saint John’s.  So that’s why Jackie Ponce was assigned to Saint John’s, to help us look at that issue, and to deal with that issue.  A number of times, people asked me, “Do you have services in Spanish?”  Well, okay.  So Jackie had the idea—and it made sense to me—that what you do is you begin with a Bible study, and you attract people to Bible study, and then at some point you move to having a service on Sunday.  So in October of one year, we decided to start our Bible study.  And so we had Bible study, and people would come to the Bible study, mostly women.  And the other thing is that they brought their children, because they would have nothing else to do.
WC:
This would be on a weeknight?

DG:
A Wednesday night.  On a Wednesday night.  So Jackie had a daughter who was in high school, and she liked to—so she would come with Jackie, and then she would say, “You go over there and just entertain those kids.  Basically keep them quiet, whatever.”  And I don’t know what she was doing with them, but they were having a great time.  And so we’d have the adults in one room, and the kids in another room.  
And it was going fairly well for several months, and the adults were participating.  And then one night there was a viewing of a person in the neighborhood—I didn’t even know who it was, but almost all of the adults went to the viewing, and the kids came anyway.  And I said, “Wait a minute.  There’s no Bible study tonight.”  “But they’re not here for Bible study; they’re here for what the kids were doing!”  Okay, so! [Laughs] Then we discovered that not only were these kids coming with their parents, but they were bringing their friends, who weren’t even Hispanic.  
And the adults, every night when we had Bible study, said, “Well, when are we going to have services in Spanish on Sunday?”  So I said, “Okay, I see what’s happening here.  We have a whole bunch of kids that are coming on Wednesday night, and we have adults that want to meet on Sunday.”  So we created what we called Sunshine Time, which was a Wednesday evening youth program, for children and youth.  
And I think it was that Lent, we began with our services in Spanish.  So we moved the ten o’clock service to 9:30, and they had an eleven o’clock Spanish service, with a fellowship hour in-between, the idea being that both congregations would be together for the fellowship hour.  Well, it didn’t really happen, because the Hispanic people came at eleven o’clock for the eleven o’clock service.  But anyway, so—

WC:
Who conducted that service?

DG:
I did.

WC:
In Spanish?

DG:
In Spanish. [Laughs] Earlier on, when Butch Naters was the vicar of Saint Barnabas, and they were developing a Hispanic ministry at Christ and Saint Ambrose, and I was the Dean of Fairmount Deanery at the time.  So I thought, well, if I’m going to have to deal with clergy and their lay people, I should learn a little bit of Spanish.  So I took a course in conversational Spanish in Center City. [Interruption] Hi.  Yeah, they called just a few minutes ago.
Mrs G: Yeah, I took care of it.

DG:
You did?

Mrs G: Yeah.

DG:
Oh, good.  Okay, fine.  So, you know, the idea of doing service in Spanish—so I started teaching myself Spanish in order to write a sermon in Spanish, and do a service in Spanish.  We did the Bible study sort of in English and Spanish, but basically Jackie conducted most of that in Spanish.  And we had a fairly good group of people coming to the Spanish service for quite a while.  We also had another deacon who was from—she’d grown up at All Saint’s, Torresdale.  Her name was Robin Van Horn Schwoyer.

WC:
Can you spell that last name?

DG:
S-C-H-W-O-Y-E-R, something like that?

WC:
S-C-H-W-O-Y-E-R.

DG:
Anyway, and also we had another deacon at this time, which I’d had for years, who was still sort of part of this.  Her name was Virginia Kirk.  So she had moved, and became deacon at Resurrection, Mayfair, and then eventually retired, and Mayfair merged with Emmanuel, Holmesburg, and went about.  But anyway, so I had these two deacons, and there was some conflict among them.  But—

WC:
There was conflict?
DG:
Yeah.  Robin was working with children and youth ministries, and Jackie was into Hispanic ministry, and they—I never could quite figure out what the problem was between them, but they—they didn’t get along.  And my management style was basically to sort of work with them as best I could.  And at one point, Jackie decided to go on to other things, and I said, “Fine,” and I thought, now I’ve got this whole Spanish ministry to myself. [Laughs] And that was a heavy burden, but also there wasn’t that underlying conflict in it. 
I think Jackie’s vision was that the Spanish service would take over the whole church, and it would become a Spanish congregation, and my vision was it would be bi-cultural, because the roots, and so many people were still—and even in the neighborhood, there were still a lot of English-speaking people, and African American, that didn’t have that connection to the Spanish language.  So we stumbled along, and the Wednesday evening program was just going great; we had all sorts of kids there.  And at one point it dawned on me that, wait a minute; every time someone asked me if we had a Spanish service, they asked me that question in English.  Okay.  The other thing I noticed is that almost everyone in the Spanish congregation also spoke English—not very well sometimes, but they spoke English.
And so I thought, wait a minute.  We need to get together as one congregation again, because it’s better for you to hear English spoken well, by me, than me struggling with your language.  And what really drove it home was when in the Spanish service, I asked a couple of times if one of the kids wanted to read a lesson.  I gave them it, and they read the Spanish as if it were English.  It was horrible!  And I said, “Did you ever hear Spanish like that?”  “No, I’ve never read Spanish before.”  And it turned out that they only knew Spanish from hearing it. [Laughs] It led me to the conclusion that there are kids who could graduate from high school in Philadelphia being illiterate in two languages!  But you know, so I thought, wait a minute—what they really were looking for was the Spanish culture.  I couldn’t bring that.  That’s not who I am! [Laughs] So as long as I’m doing the service, it’ll just be the language; it won’t be the Spanish culture.  And we found that there were some hymns that we actually could sing in English and Spanish.  
So we said, “Okay, we’re going to go back to one service at ten o’clock.”  And a number of the Hispanic people stayed with the congregation, you know, and the kids did because they were connected to the youth program.  Then we had—most of the kids in our youth program were Hispanic, and their parents connected to the church through the youth program.  And they all spoke some sort of English.  Now, every once in a while, you’d come across a person who was just newly arrived from Puerto Rico—not so much Puerto Rico—the Dominican Republic, or from Central America, that didn’t really speak much English at all.  But most of them there from Puerto Rico, they were almost bilingual to begin with!  And I thought, okay. 
So we did that.  But you know, so the last few years, we just had the Spanish service, which took a load off my shoulders, because preparing a sermon in Spanish every week was not easy.  I got to the point where I could do the service.  I could read Spanish fairly well.  But the other problem I got into was that I could speak enough Spanish that if I said something to somebody in Spanish, and they thought I spoke Spanish well enough that they could speak back to me in Spanish, and I couldn’t understand a word they were saying.  It was like, [brrrrr]—what? [Laughs] You know; it’s like—but then I found out that they actually spoke English, too, you know, so it was:  wait a minute!  
I didn’t want to become one of these guys who say, “Speak English, or English only.”  But you know, this is the language of our culture here, and if you want to get ahead in this country, it’s best to be able to speak English very well, and have Spanish as a second language.  Then you can—you can work in both worlds!  You’ve got an advantage there.  But if you don’t have the English, you’re not going to get very far.  So, that was part of my outreach with them, around that.
WC:
Over the years, you worked with a number of women who were ordained as deaconesses, and clergy.

DG:
Nancy Stroh was one of them.

WC:
Yes, that’s right.  She was on my list.  Lots of these women struggled to get ahead in the diocese.  Is that true?

DG:
I think so, yeah.  Christine Ritter.  No, not Christine Ritter.  No, Mary Jo Melberger.  Mary Jo Melberger, and Nancy Stroh, and Judith Beck.  Carol Chamberlain had been coordinator of the team.  She was a deacon, and then she became ordained.  She was ordained at Saint John’s.  But, yeah.

WC:
Did you ever talk to them about their aspirations, and their frustrations?

DG:
Not that much, no.  No, we were just more focused on the programming we were doing, and the things that—it’s almost like every deacon that came offered some sort of thing that we incorporated into the ministry of Saint John’s.

WC:
So what did Nance Stroh bring, for example?

DG:
Okay.  Now, you got me there! [Laughs]

WC:
We’ll move on.  It’s not important.

DG:
Yeah.  I mean, because we also had deacons assigned.  We had Virginia Kirk, Robin Schwoyer, and Jackie Ponce.  And they all—those were those who really contributed lastingly.  The seminarians—again, Judith Beck.  It was the connection with Saint Christopher’s, Gladwyne.  And that really sort of faded out after Bill Wood became rector.  And we still had a connection through a woman there, Joan—Joan Harrison, I think it is?  And she works with the Philadelphia Horticultural Society, and so she was very interested in our work with the grounds and the gardens of the church.

WC:
They had an Urban Service program, at some point?  Is that part of it?

DG:
The Urban Service program came from Good Samaritan, Paoli, and that was a whole ‘nother big piece of our work together.  You know, part of my theory of ministry is that ninety percent of ministry is just being there.  The other five percent is being open to what the Holy Spirit is leading you to do, and the other five percent is all screwed up with your ego.  Do you know?  
Because most of—I didn’t generate a lot of ideas, but when I saw a good idea, I nurtured it, and people developed it, and it took hold, and it grew.  And then I got credit for it, which was like, oh, really?  So, we started a youth group.  And because Dan Sullivan had been connected with the Fairmount Team Ministry for years, and their lay people, that when the Fairmount Team Ministry sort of dissolved, they continued to have a connection with Christ and Saint Ambrose, and Saint John’s, okay.

WC:
Dan Sullivan was—?

DG:
The rector of Good Samaritan, Paoli, okay?  And so, we were considered part of their outreach, and as part of their outreach, you know, we had different sort of connections.  And we started our youth group, and we had just finished the renovation of the parish hall, so we doubled the space, with the help of Saint Christopher’s, Gladwyne.  And Good Samaritan, Paoli—their high school youth group would go out on a summer work project to South Dakota every summer, and then later it became North Dakota for some reason.  But anyway, and they—it’s a huge parish, as you know.  So they had a full-time person for their youth ministries, and then one person for high school, and one for junior high.  
And the guy from junior high came out one day to talk to me, because the high school group gets to go off to South Dakota.  How about if they came and did a week of Bible study, vacation Bible school, here at Saint John’s?  And he said, “And what we could do is we could live in various houses, various parishioners and families.”  And I thought, hm, I don’t know about that.  Some of those living situations are very iffy.  But we had just finished the construction of the parish house.  So I said, “Look, come for a week, and you can be here, and you know, put a shower out in—there’s a hose out in the backyard.  You can shower out in the backyard, you know, and guys sleep on one side, girls sleep on the other side, or whatever.  We’ve got us a kitchen.”  “Oh, that’s cool!  We’ll sort of live here as our headquarters.”  
And then they would do sort of outreach programs during the day, and then in the afternoon they would run a vacation Bible school.  And then in the evenings they would do fellowship programs for themselves, and that our youth group would be involved with them.  And so I came to our youth group meeting, and I said, “Look, the guys from Good Samaritan are coming out here.  They want to do this program.  They’re going to do a vacation Bible school.  It’ll have, you know, arts and crafts, and drama, and music.”  And oh, they were really getting excited.  Then I said, “Then of course, they’ll be living here in the parish house.”  And they said, “Well, why can’t we stay in the parish house?” [Laughs] And I said, “Because you have a home!  You have your own toilet!  You have your own bathroom, you know!  You can shower,” whatever.  
But so I said, “Okay.”  I told them, I said, “I don’t understand it, but they want to spend a week in the parish house, even though they live here in the neighborhood,” which was really the best idea possible, because they really bonded as a team.  I mean, they lived together for a week.  These kids from the suburbs living with kids from the city for a week?  It hadn’t even occurred to me that anyone would want to do that, but they did that!  So they did that for several years.  When the kids came to me again, from my youth group, and said, “How come the kids from Good Samaritan, Paoli, get to do all the good stuff, with like the drama, and the vacation Bible school, and we just get to sit around and help?”  And I said, “Well, because they’ve done the vacation Bible school in June, before they come out here, so they’ve already done it.”  So they said, “Well, why can’t we go out there in June and learn it from them to begin with?”  And I said, “All right.”  
So I said to Eric Fialco, who was the Youth Director at that point, for junior high ministries, “They want to come out to Paoli.”  And so they said, “Okay, we have Urban Serve,” and so it was Suburban Serve, sort of complementary.  And Suburban Serve would be like the third week of June or the last week of June, and then the second week of July was Urban Serve.  And of course, our kids would go and stay with the families out there.  And it was amazing to have these kids from the city spending a week in the suburbs, and seeing a whole different life, that they didn’t know anything about, almost, you know?  And meeting people that were supportive of them.  And there were relationships that went on all during the year, based on who had stayed at whose house, and so forth.  And when they came to Kensington, our kids were as involved as their kids in putting on the whole program, because they’d been in it from the beginning.  
And then we developed a thing where like once a month, our youth group would go out and just be with the youth group at Good Samaritan, Paoli.  And if they were doing an event, or they had a fall retreat, our kids would go on the fall retreat with the kids from Good Samaritan, wherever they went, and things like that.  So there was really a very close relationship.  
And then later it evolved to being not just the junior high, but to be a mission trip, because kids that had been there for several years -- that were now in high school—they didn’t want to South Dakota!  They wanted to go back to Kensington! [Laughs] Well, they dealt with that.  So we had college students from Good Samaritan that would be part of the staff, and the kids who had been there for almost—not a generation; it wasn’t that long—but you know, had grown up.  And so it was just—and it continues today.  They still do the Urban Serve program, with folks from Good Samaritan coming out with folks at—
WC:
So Saint John’s and Good Samaritan are still in this partnership?

DG:
They have—again, it’s not as fully functional as it was before.  And in some ways, for example, Lauren Gibson became one of the youth group—we always had—I had either deacons running the youth group program, or then it evolved to the point where leaders from Good Samaritan, who were high school, college age, would come out and do the youth group at Saint John’s, because they knew all the kids, and relationships had been built that way.  And so Lauren started, like her freshman year at Drexel, to come out.  And so she was living at Drexel; she could come over to Saint John’s.  It was easy, all right?  And so she really developed that youth group program there, and still does it.  
In fact, I saw her mother at Convention, at Good Samaritan, Paoli, which is their home parish.  But anyway, she said that Lauren and a friend of hers have both graduated from Drexel, and have got their nursing degrees, and are getting a house in Kensington. [Laughs] Okay!  I mean, some of these connections are just—to me, you can’t plan for that kind of stuff.  You just have to not get in the way of it happening, and allow it, and nurture it.  And so, you know, that continues.  They do have the Kensington project.  They have clergy from—

WC:
They being—?

DG:
Good Samaritan, Paoli.  I’m sorry, yeah.  And Good Samaritan has clergy that go down to Saint John’s occasionally, take services on Sunday, since there’s not a full-time priest there at all.  There’s not even a part-time priest there. [Laughs] But what has happened is—

WC:
The congregation survives to this day?

DG:
Oh, yeah, it does.  They have a lay pastor whose name is Brandon Jones.  And Brandon Jones is actually on the diocesan staff of the youth ministry, under [pause]—

WC:
Kellner?  Is that his name?
DG:
No.  What is it?  I can just see his face, too.  He’s the diocesan youth, and young adults, families, ministries.
WC:
Okay, well, whatever.

DG:
Yeah, whatever! [Laughs] I’ll think of it when I’ve stopped thinking about it.  It’ll come to me.  Anyway, so yeah, he actually works for him.  So there’s a connection directly with the youth ministries of the diocese that is—is more solid [unclear].

WC:
There’s a legacy there, really, of your time at Saint John, which has been perpetuated.

DG:
It is.

WC:
You were at Saint John’s from 1976 until—?

DG:
June of 2011, almost 35 years.

WC:
A long time.

DG:
A long time.

WC:
And we’ve talked a little bit this morning about events post-1996, which is the end of your memoir.

DG:
Yeah.

WC:
How did things change, or did they change in the last fifteen years of your ministry at Saint John’s?  Were there continuities?  Were there changes?

DG:
There were continuities, especially with Good Samaritan, Paoli— it was a very strong supporter of the ministry there.  We used to continue to have a relationship with Saint Philip’s, Oreland, in terms of our food cupboard, and just things like that, and Incarnation, Morrisville.  

WC:
Saint Christopher’s—

DG:
And Saint Christopher’s, too.

WC:
Wasn’t Mary Laney involved with the relationship between Saint Christopher’s and Saint John?

DG:
Not so much; by that time, she wasn’t.  But we had known Mary when she was—well, I knew her when she was a lay person. [Laughs] But when she was at Saint Gabriel’s, and she was part of DCMM, DCMM vicar.  But the other thing that—Kellner, Andrew Kellner.

WC:
Kellner, right.

DG:
[Laughs] I knew if I wasn’t thinking about it, it would come!  Yeah. [Pause] The changes were—significant change was when John became the Executive Director at ECS.

WC:
Midwood.

DG:
John Midwood, and was no longer archdeacon.  And in some ways, things fell apart in terms of diocesan relationship.  Now, they still continued paying salary, pension.

WC:
Did that happen under Bennison?

DG:
Under Bennison, yes.  And the collegiality that had been built, the continuing to meet—we did continue to meet, but it was like we were on our own.  I mean, I always felt conflicted, because as—I was a vicar, and vicar comes from the word that we get vicarious—same thing.  I am there on behalf of the Bishop of Pennsylvania, and I basically worked for the bishop, as part of the bishop’s staff, although I was out in the field.  And when all of the things were going on about Bishop Bennison, my basic stance was that I would never do anything that could be interpreted or perceived as being disloyal to the bishop.  

But I would do nothing to allow him to undermine my ministry.  I would do everything I could to overcome any of that.  A lot of what I had to do was to work around that.  I mean, for example, the Saint Matthew’s fund disappeared!  You know, I no longer could just write a note to Judy Gorsky, because it was managed by Church Foundation, and she would send the check.  You know, it was out of her hands.  And so things like that—so those kind of peripheral funds disappeared.  There was no collegiality among the vicars anymore.  I mean, we would meet, but mainly they met to complain about the bishop.  Now we did meet for a while when Rodney Michel was Assisting Bishop in Bishop Bennison’s absence, but the Archdeacon under Bishop Bennison was Jim Ley, and he was—had nothing to do with congregations, as such.  So I could never tell—I mean, he never met with us.  He was doing stuff down in Chester, and whatever, for some years.  I’m not disparaging his . . . .

WC:
The focus of Church House shifted, then?
DG:
Oh, yeah!  My sense is that Bishop Bennison saw the amount of money being spent on mission congregations that would never become parishes as a drain on the diocese, that we were cost centers, and anything he could do to cut that cost, he would do!  And so, it was—we were on our own.  I felt that that in some ways—one of the reasons I didn’t even consider leaving Saint John’s was because I figure if I left under his Episcopate, that place would be gone.  It would close in a minute!  So I didn’t want to put in 35 years, and have it disappear.  
And when I did retire, I was told by Bishop Michel that there was a plan.  Well, I think that got undermined.  But it’s still—there was such a commitment by some of the lay people there, and some of the lay people from—there’s several families from Good Samaritan that attend Saint John’s regularly.  In fact, some of them have transferred to Saint John’s, that they are—and I’m sort of like, is it Horalgio [sic] on the bridge, just keeping the—the guy that fought by himself at the bridge, to keep everybody from coming across it! [Laughs]

WC:
Oh, okay.

DG:
Greek history!

WC:
Greek history.

DG
Horalgio, or something like that.
WC:
So you felt you were sort of out there by yourself?

DG:
Oh, yeah!  Oh, yeah.  One of the things that John started that was a very important group was called the Galilee Group.  And the Galilee Group was a meeting every other month or so with the diocesan missions and the congregations of the Merion Deanery.  And that was another way of connecting, and joining resources and support.  And again, what happened was when John was there, that was a very vital ministry, and very, you know, important.  And then there was such tension and hostility, really, between many of the clergy in the Merion Deanery against Bishop Bennison, that that sort of dominated things, and the focus was taken away from mission to—I don’t know.  It was—it was not pleasant.  
It was very difficult, but I had enough to do to keep busy, and just kept my head down, and do what I needed to do, what God was calling us to do, and worked with the people who worked with us.  And as long as my check was coming through by direct deposit, that’s all they had to do for me.  And I figured that one of the reasons why—it was a very hard day, the first time after I had retired in June, and I saw the diocesan budget for the next year, and Saint John’s was zeroed out!

WC:
That would be 2012?

DG:
Yeah.  And they had a supply priest, Hank White, who went there, and he was there for I guess about a year.  But he lived out in Atglen [?], or something like that, way out in Chester County, and coming in.  And so, he can’t do that.  So anyway, I just—

WC:
So you retired out of frustration, or because you reached the age where you had to retire?

DG:
No.  It was a number of things.  Bishop Michel requested that I consider retiring.  I would have been there 35 years.  I was 66; in June, I was 66 still in June.  I would turn 67 a month later.  And he’s telling me that he had a plan, that he had a vision, had something to do with connecting it with some other congregations.

WC:
This would have been while Bishop Michel was the Acting Bishop of the Diocese?

DG:
No, actually he was Assisting Bishop at this point, because Charles had come back.

WC:
By then, Charles had come back.

DG:
That’s right.  Charles had come back.  And I had been clear to—I think I made it clear to Bishop Michel that I didn’t want to leave and have my 35 years of ministry just disappear.  And he said, “That won’t happen.”  And you know, I figured if I hung on too long, that could be even worse.  And I felt ready.  I realized that all of the seminarians that had worked for me, they were already retired.  Okay, so I figured, okay, if Nancy Stroh’s retired, and Judith Beck is retired? [Laughs] Now of course, they started later.  I thought, okay.  And it was sort of:  how much longer can I just hold on, if I’m just the last clergy standing, I guess?  Wait a minute!  Because you know, all the congregations around me except Christ and Saint Ambrose had closed.  But it was—it felt it was the right thing to do.

WC:
I looked at the diocesan map of congregations not long ago to try and get a more precise picture in my mind of exactly where Saint John’s is, in the lower northeast, upper part of Center City, Philadelphia.

DG:
Right.

WC:
In that area, there are now, I think, only three Episcopal Churches still standing, still operating, and Saint John’s is one of them—

DG:
And the other is Grace Church and Incarnation.

WC:
—still sitting there on the map.

DG:
Yeah.

WC:
There’s this huge—

DG:
Well, this Grace Church and Incarnation was mentioned to me as a possible partner with Saint John’s, but Bishop Michel—

WC:
If you went back fifty years, there would have been twenty congregations.

DG:
Oh, yeah!  I mean, in the time when I was there—when I first went to Saint John’s, they had just closed Saint Simeon’s, 8th and Lehigh.  And so, but you know, again when John came in, and had to close Saint Luke’s, and Saint Nathaniel’s, and Saint Barnabas, they were all part of this Fairmount Team.  And then, Emmanuel Church merged with Good Shepherd, and then Good Shepherd closed while I was still around.  Saint Paul’s, Aramingo, had a fire.  They were by Erie and Castor, and then they—they merged with Holy Innocents, Tacony.  Yeah, it’s been somewhat painful for me, too, to see all these.

WC:
Yes.

DG:
On the other hand, one of the things that I did was when those congregations—since we had the Fairmount Team Ministry, I knew most of the lay leadership of those congregations.  When Saint Luke’s closed, a few of their people came to Saint John’s, and some of them just sort of disappeared.  And then when I knew that Saint Nathaniel’s was closing, because they had a supply priest for a while, an interim, and then it was decided, I went and I made sure I got the list of all the members that were in that neighborhood, and I called on every one of those members and invited them to come to Saint John’s.  And any of the parishes that had shut-ins or elderly, I put them on my shut-in list, and continued to see them even after their priest had gone.
WC:
Did that effort produce new members?

DG:
It did, but only up to a certain time.  And then after a while, some of them moved out of the neighborhood, and we needed to start replacing that membership with the local people in the neighborhood.  Like I said, you have that process of when people got their lives stable enough that they could leave, the people that replaced them were in even less stable situations.  So your pastoral ministry was burdened, and outreach for the demand on the food cupboard increased, and people kept—more people were coming to the thrift store, and things like that.  But they also had kids, so the youth ministry was expanding.
WC:
So there was still a job to do?

DG:
Oh, yeah!  Yeah.  My parish motto was from Isaiah, 11:6, “And a child shall lead them.”  We had it printed on one of the beams in the parish house, and we had t-shirts made for the church, that it was on the back, “And a child shall lead them,” because that was really what was the leading edge of the ministry there.  And of course, I don’t really like children, but you know!  It’s wonderful to watch other people work with them! [Laughs] And we had a youth group program; we had the Wednesday evening program.  And we had Sunday morning Sunday school, and it was—there were times when we really had more—and we had started an after school program, too, Prime Time.  And that was supported by Good Samaritan, Paoli, and some folks from there.  Jamie Zug—that’s not her name now.  Her father’s Bert Zug, who’s a chaplain at Episcopal Academy.  She was one of the first ones that worked on that.

WC:
You told me a while back that you were divorced in the late seventies, and you lived in the neighborhood, I think in the parish house.

DG:
Upstairs of 3089.

WC:
But eventually, you remarried, to Betty.

DG:
Right.

WC:
And that prompted you to move up here, to where we are now, on Alcott Street.

DG:
Yeah, mm-hm.

WC:
Did that affect the way you related with the people in the church?

DG:
Actually it was funny, because I moved in here before we were married.  I didn’t broadcast that, but for several years, many people in Kensington thought I still lived there.  Because I’d be down there, and parked the car, be there at night, you know, so it didn’t—one of the things that I thought was really important is visibility.  So for example, and this may sound just silly, but we’d do a newsletter, and we had a mailing list, and mailing labels.  And at the end of the month, the next month’s newsletter, we’d put it out in the church, and people would pick it up.  And anyone in the neighborhood, who lived in the neighborhood, who hadn’t picked up their newsletter, I would go through the neighborhood and deliver their newsletters to them.  Not to save the 45 cents postage, or whatever, but to get out and walk around.

WC:
Would you wear your collar?

DG:
Oh, yeah!  Oh, yeah.  And so, you know, I would stop by.  And then there were shut-ins in the neighborhood that I would obviously take their newsletter to them, and I would visit them, taking communion once a month.  And so, the Post Office was several blocks above the church, on Emerald Street, at Willard, or Madison; I forget.  Willard, I guess it is.  And instead of just driving to the Post Office, sometimes I would walk to the Post Office and back, to pick up the mail.  The bank was over on Allegheny Avenue, the other side of Kensington Avenue, so I would walk over there, pick up the bank bag, and bring it back, rather than just drive by in my car.  Sometimes I did that if time didn’t allow it, but anytime I had an excuse to walk through the neighborhood, I did that.  
And so, there were all sorts of people.  People I hadn’t even met:  “Hi, Father Graff!”  “Hello.”  I don’t know who you are! [Laughs] But you know, that was just part of the visibility of that ministry.  And they knew where the church was; they knew where the parish house was, and people felt welcome.  And I think one of the other advantages of having a double row house as your outreach facility—it’s not an intimidating structure.  It’s not like people have to go into a Gothic building that doesn’t look like anything else that they ever related to.  You know, you just walk up the steps, and knock on the door, and there it is!  It’s just like the house they live in, or close to it.

WC:
Walking the neighborhood, that’s the real difference between urban and suburban ministries.
DG:
Oh, yeah.

WC:
You can’t do that in the suburbs.

DG:
No, you can’t! [Laughs] You can’t.

WC:
Well, we’ve been over a lot of ground here.  Are there subjects that we haven’t covered that you’d like to include?

DG:
Not that I can think of.  I think we’ve pretty much covered it.  I mean, it’s been an incredible ministry, and I felt very supported by the diocese; not necessarily by the bishop’s office, but by the diocese.  And you can’t do it alone.  So, I find it interesting that—I think it came out of General Convention a couple of years ago, that at the beginning of every meeting they want to have that little phrase:  “How is what we’re doing today going to affect those people living in poverty?”  And I thought, wow! [Laughs] That was what I did every day of my life!  
So I thought, how are you going to connect that to the urban missions of our diocese?  I mean, the Saint Gabriel’s, Christ and Saint Ambrose?  I’m concerned about Saint Mary’s, Chester, what’s going on down there.  Saint John’s, and Church of the Advocate.  I mean, I think it’s really important that—you know, in a sense, if our church cannot support ministry in the poorest neighborhoods of our city, what are we doing?  Why do we exist?  I mean, if we can’t minister among the least of these, then I don’t think we’re really doing ministry.

WC:
Okay, well that’s a good thought to end on.

DG:
Yeah.

[End of Interview]

